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Abstract

The objective of this study was to develop an educational management mechanism
model based on community innovation at Ban Muang Kao "Sri Inthrathit" School. The Phase 1
samples consisted of 385 teachers, school committees, and parents, and 5 community
members. The Phase 2 samples were 25 specialists in educational management administration
based on community innovation. The Phase 3 samples were 50 administrator, teachers, school
committees, parents and community members. And the Phase 4 samples were 20 individuals
who involved in providing education. Data were collected through a questionnaire, an interview
technique, document analysis, participatory observation, records and other relevant forms.
Descriptive statistics were employed for quantitative data analysis including frequency,
percentage, mean, standard deviation, median and quartile deviation. Inferential statistics for
testing statistical significance was t-test. Content analysis was employed qualitative data
analysis

Research findings were as follows;

The educational management mechanism model based on community innovation at
Ban Muang Kao "Sri Inthrathit" School consisted of 3 main dimensions:  mechanism of
educational management, community participation, and sustainable learning management
dimensions. Each dimension had interrelated components and employed participatory strategies
in accordance with the PDCA management principles, which are Plan, Do, Check and Action.

An evaluation of the structure of the educational management mechanism model
based on community innovation was found to be suitable at the highest level. When each sub
categories were considered, appropriateness, feasibility, clarity, and ease for implementation
were found at the high to highest levels.

After a pilot test, results showed that the educational management mechanism model
based on community innovation at Ban Muang Kao "Sri Inthrathit School ", could be utilized, and
was feasible, appropriate, and accurate. The administrator, teachers, school committees,
parents and community members, were satisfied with the educational management mechanism

model at the high level.



In conclusion, the educational management mechanism model based on community
innovation at Ban Muang Kao "Sri Inthrathit" School consisted of 3 main dimensions and each

dimension had interrelated components.



